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Report content  
 
1. Executive Summary 

The purpose of Shropshire Integrated Place Partnership (ShIPP) is Shropshire’s Place 
Partnership Committee.    
It is a partnership with shared collaborative leadership and responsibility, enabled by ICS 
governance and decision-making processes. Clinical/care leadership is central to the partnership, 
to ensure that services provide the best quality evidence-based care and support for our people, 
improving outcomes and reducing health inequalities.     
It is expected that through the programmes of ShIPP, and routine involvement and coproduction 
local people and workforce can feed ideas and information to inform and influence system 
strategy and priority development.  
The new governance of the ICB has named ShIPP as a formal subcommittee of the ICB Board.  
This report provides an update of discussions in July 2025. 

 
2. Recommendations – N/A 

 
3. Report  

  

Meeting Name: Shropshire Integrated Place Partnership (ShIPP)  
Meeting Date: 16th July 2025  
Report Presented by: Andy Begley, Shropshire Council, Chief Executive   

Report Approved by: Andy Begley, Shropshire Council, Chief Executive   

Report Prepared by: Rachel Robinson, Shropshire Council, Executive Director, Public 

Health   
Action Required: For assurance and discussion    

  

1. Summary of Key Discussions and Decisions  
1.1 ShIPP meets Bi-monthly, with the last meeting on the 16 th July.  The meeting 

focused on the ShIPP Accelerator Group particularly on the governance arrangement 
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& ToR update.  The group also reviewed the ShIPP Terms of Reference & approval of 

ShIPP Annual Report to ICB  2024-25.   The main discussion items focused around 
the Energize STW - Place Universal Bid and ShIPP Prevention Funding Update, both 

funding for Shropshire to take forward key priorities.   In addition there was a STW GP 
Board introduction and “Think twice, order right” ICB Medicine Wasters Campaign.  
1.2 The meeting was quorate  

1.3 No conflict of interests declared  
1.4 The meeting was well attended  

  

2. Recommendations to the Board  
2.2.1  The Board is asked to note the following briefing report from the Shropshire 
Integrated Place Partnership.  

 The approved the governance arrangement proposal & ToR update from the 

ShIPP Accelerator Group.   

 Amended Terms of Reference (using the ICB additions) were approved by the 

committee and the ShIPP Annual Report to the ICB  2024-25   

 ShIPP will be integral to the governance, development and reporting of the 

Energize STW - Place Universal Bid which will seek to deliver increases in active 
behaviours and reduction in inactivity levels though a whole-system approach to 
place working is adopted.  

 Prevention Funding process is proceeding and will report back to the October 
meeting.   

 Dr Jess Harvey & Dr. Charlotte Hart introduced the STW GP Board  

 Anam Jivraj presented the “Think twice, order right” ICB Medicine Wasters 

Campaign to the committee  

 The Vaccination Improvement Action Plan and Frailty Strategy Listening Event 
were discussed as part of any other business.  

  

3. Key Risks and Mitigations  
There were no risks raised at this meeting   

  

4. Performance and Assurance   
4.1 Assure - positive assurances and highlights of note:  

  

 ShIPP Accelerator Group – Governance arrangement proposal & ToR update: 

The committee approved the amendments to the ShIPP Accelerator Group’s 

governance and ToR.  
 ShIPP Terms of Reference update (following ICB additions) & approval of 

ShIPP Annual Report to ICB  2024-25: the committee approved the amendments 

to the ToR suggested by the ICB and the ShIPP Annual Report to the ICB 2024-
25. It was suggested that the ToR also be put out for review in the light of the NHS 

10-Year plan and development of neighbourhood health implementation, results 
will be reported back to a later meeting  

 Energize STW - Place Universal Bid: the committee agreed that ShIPP become 

part of the governance, development & reporting process for the Place Universal 
bid. It was also agreed that links would be explored to other projects and funding 

streams that could compliment the place-based investment. Members of the 
committee stepped up to be part of the ongoing bid process, starting with an initial 

stakeholder meeting on 4th August.   
 ShIPP Prevention Funding Update: the prevention funding process is 

progressing with the application deadline being moved to the 1st August. Bids will 

be bought to the October ShIPP meeting for discussion. The committee supported 
the virtual sign off of Social Prescribing and VCSE Capacity Support bids already 

discussed.   



 STW GP Board introduction: the committee was introduced to the STW GP 

Board. There was discussion around representation, scope of the board and links 
with community pharmacy.   

 “Think twice, order right” ICB Medicine Wasters Campaign: a presentation was 

given regarding the comms campaign aimed reducing medication waste from 

unnecessary repeat prescriptions. This was endorsed by the committee.   
 Any other Business:   

o Vaccination Improvement Action Plan: the vaccination improvement plan 

was submitted to NHS England and will be updated iteratively. A task and finish 
group will be set up to continue the work, members were invited to attend.   

o Frailty Strategy Listening Event: the second listening event will be held at 

Guildhall on 2nd October.  
 

5. Alignment to ICB Objectives and Core Functions  
5.1  The committee’s discussion directly aligns with the Joint Forward Plan’s key 
elements of:   

 Taking a person-centred approach (including proactive prevention, self-help, and 
population health to tackle health inequalities and wider inequalities).   

 Improving place-based delivery, having integrated multi-professional teams 

providing a joined-up approach in neighbourhoods, supporting our citizens and 
providing care closer to home, where possible.  

o ShIPP is a crucial part of the development and delivery of the Joint Forward 
Plan and ShIPP’s new strategy & priorities have been developed with the 
ICB Strategy Team and our other partners.   

  

6. Next Steps & Forward Plan  
6.1 

 The ShIPP ToR will be put out for review in the light of the NHS 10-Year plan and 

development of neighbourhood health implementation, results will be reported back 
to a later meeting.   

 Energize STW – Place Universal Bid: members are asked to join the stakeholder 

meeting on 4th August.   
 Vaccination Improvement Action Plan: members were offered the opportunity to 

be part of the working group  
 Frailty Strategy Listening Event: members were asked to attend the second 

listening event if appropriate, to be held in Guildhall, Shrewsbury on 2nd October.   
 

 
Risk assessment and 
opportunities appraisal 
 

- 

Financial implications 
 

- 

Climate Change 

Appraisal as applicable 

- 
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System Partnership Boards ICB Board 

Voluntary Sector  

Other   
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Appendices 
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